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NOTICE OF PUBLIC MEETING 
THE INDUSTRIAL DEVELOPMENT AUTHORITY 

OF THE CITY OF PHOENIX, ARIZONA 
COMMUNICATIONS AND GOVERNMENT AFFAIRS 

COMMITTEE OF THE BOARD OF DIRECTORS 
 
Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of THE 
INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF PHOENIX, ARIZONA, 
COMMUNICATIONS AND GOVERNMENT AFFAIRS COMMITTEE OF THE BOARD OF 
DIRECTORS, and to the general public, that THE INDUSTRIAL DEVELOPMENT AUTHORITY 
OF THE CITY OF PHOENIX, ARIZONA, COMMUNICATIONS AND GOVERNMENT AFFAIRS 
COMMITTEE OF THE BOARD OF DIRECTORS will hold a meeting open to the public on 
Wednesday, September 27, 2017, at 1:00 PM, located at Phoenix City Hall, 200 W. 
Washington Street, 20th Floor, West Conference Room, Phoenix, Arizona.  

One or more committee members may participate via teleconference. 

The agenda for the meeting is as follows: 
  
 Call to Order 

 
1. Approval of Committee Meeting Minutes.   

 
a. March 29, 2017  

 
2. Communications and Marketing Quarterly Report. 

3. Government Affairs Quarterly Report. 

4. Call to the Public.  Comments will be limited to two minutes. 

 Adjournment 

 
For reasonable accommodations, please call Lydia Lee at Voice/602-534-9655 or TTY/602-534-
5500, as early as possible to coordinate needed arrangements. 
 
Date Posted: September 25, 2017 
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MINUTES OF PUBLIC MEETING  
THE INDUSTRIAL DEVELOPMENT AUTHORITY 

OF THE CITY OF PHOENIX, ARIZONA 
COMMUNICATIONS AND GOVERNMENT AFFAIRS COMMITTEE OF THE 

BOARD OF DIRECTORS 
 

March 29, 2017 
 
 A public meeting of the Communications and Government Affairs Committee of the Board of Directors 
of The Industrial Development Authority of the City of Phoenix, Arizona (the “Phoenix IDA”) was 
convened on Wednesday, March 29, 2017 at 1:00 p.m., at Phoenix City Hall, 200 W. Washington Street, 
20th Floor, East Conference Room, Phoenix, Arizona. 
 
Committee Members present:      Committee Members absent: 
 
Mr. Bruce Mosby       Ms. Christa Severns 
Ms. Nicole Ong Colyer  
    
Also present for all or portions of the meeting were: 
  
Mr. James Barham, Phoenix IDA 
Ms. Sarah Cline, Phoenix IDA 
Ms. Gina Flores, Phoenix IDA 
Ms. Lydia Lee, Phoenix IDA 
Dr. Marc Osborn, Kutak Rock LLP 
Mr. Juan Salgado, Phoenix IDA 
 
 Any member of the public that was present during the meeting was able to hear all discussions and 
actions taken by Board Members that were present, in person and over the phone, via a teleconferencing 
phone system. 
 
 Director Mosby called the Communications and Government Affairs Committee meeting to order at 
1:08 p.m.  A quorum was noted.  
 
ITEM 1: Approval of Meeting Minutes 
 
 Meeting minutes for the January 20, 2017 Communications and Government Affairs Committee regular 
session were presented for approval.  Director Ong Colyer moved to approve the minutes.  Director Mosby 
seconded the motion.  Motion carried unanimously.  
 
ITEM 2: 2017 Communications and Marketing Plan. 
 
 Mr. Salgado introduced the item, and asked Ms. Flores to brief the Committee members on the 2017 
Communications and Marketing Plan. 
 

DRAFT 
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 The Committee was briefed on the 2017 Communications and Marketing Plan, as reflected in the 
Phoenix IDA’s records for this meeting, which are available upon request. 
 
 Discussion ensued. 
 
 Director Ong Colyer moved to approve the 2017 Communications and Marketing Plan.  Director 
Mosby seconded the motion.  Motion carried unanimously. 
 
ITEM 3: 2017 Government Affairs Report 
 
 Mr. Salgado introduced the item, and requested Dr. Osborn to brief the Board on this year’s legislative 
session and upcoming potential government affairs matters. 
 
 Dr. Osborn noted that there were no changes affecting industrial development authorities during this 
year’s legislative session. Dr. Osborn also briefed the committee on potential emerging issues and 
expectations for the 2018 legislative session. 
 
 Director Ong Colyer requested that Dr. Osborn offer a brief explanation of his role with the Phoenix 
IDA and the legislature.  Dr. Osborn provided a brief description of his role for the Committee members. 
 
 This report was for information only.  No action was taken.   
 
ITEM 4: Call to the Public 
 
 Director Mosby made a call to the public.  There were no comments.  
 
 With no further business to come before the Communications and Government Affairs Committee, 
being duly moved and seconded, the Communications and Government Affairs Committee meeting was 
adjourned at 1:42 p.m. 
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Communications & 
Marketing Quarterly 

Update
Communications & Government Affairs Committee

September 27, 2017



Discussion Items

2

• 2017 Communications & Marketing 
Plan activities

• Service/program campaigns & activities

• Upcoming activities



Implementation Matrix
21 Activities
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About Us
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• Entrepreneurial nonprofit

• Improves the community

• Goal is to positively impact vulnerable 
populations and underserved 
communities

• Self-sustaining organization



Social Media Followers
2017 Goal = 1,000
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Growth of Social Media Followers

Total as of September, 22 = 1,017



Social Media
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Email Subscribers
2017 = 545 (+100)

8Total as of September, 22 = 589



Events/Webinars (+2 New)

9

Homebuying Seminar
FCC-Phoenix March 2017



Maximize Website
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Boost Email Communications

11

• Created 
newsletter

• Nine months 
of history

• Increased
awareness &
recognition



Build Internal Program
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• Clips
• Media

List
• Press

Releases
• Search



Build Internal Program
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• Formalize processes
• Communications/social media 

Calendar
• Dashboard
• Marketing capabilities 

(multicultural/digital)



Media Relations

14

• Expand media relationships
• Pitch and place core service/program 

story



Home in Five Advantage

15



Home in Five Advantage
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Lend a Hand

17



Lend a Hand

18



Upcoming Activities

19

• Strategic Plan

• 2018 Communication & Marketing Plan

• 2017 Annual Report 



Mission
Supporting community and economic 

development through access to capital.

Gina Flores
gflores@phoenixida.com

Follow us @phoenixida
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MEMORANDUM  

TO:  Phoenix IDA Communications and Government Affairs Committee 

FROM: Dr. Marc Osborn  

RE:  Government Affairs Planning and Upcoming Potential Issues  

DATE:  September 21, 2017 

Advocacy Group Marketing Charter School Reform Study  

The Grand Canyon Institute which is a think tank that positions itself as a “middle-of-the-road” 
policy organization produced a report highly critical of the financing and organizational structure 
of many charter schools.  The Institute has a history of issuing research that highlights concerns 
with the charter school system in Arizona. The report (Following the Money: Twenty Years of 
Charter School Finances in Arizona) is the first research publication in a series.  The report 
highlights the Institute’s concerns that many charter schools have affiliations with for-profit 
management companies and these relationships create a financial conflict-of-interest that is not 
permitted in traditional district schools.  The report also suggests that the corporate/charter 
relationships are limiting spending in the classroom by diverting resources to corporate contracts 
and high administrative salaries.  The report compares district administrators and charter leaders’ 
salaries and argues that many charter school administrator salaries are disproportionately high 
compared to similar Superintendents operating district schools.  Many legislators and advocacy 
groups who have traditionally opposed charter schools are utilizing the study as rationale for future 
legislative changes.  The key ideas for legislative proposal are to restrict the organizational 
structures of charters and support recent efforts to enhance charter school financial reporting.  The 
Arizona Charter School Association has expressed concerns about the study, its methodology and 
its conclusions.  The link to the study and the Arizona Charter Schools Association response are 
provided below:    

http://grandcanyoninstitute.org/following-the-money-twenty-years-of-charter-school-finances-in-
arizona/ 

https://azcharters.org/news/ 

http://grandcanyoninstitute.org/following-the-money-twenty-years-of-charter-school-finances-in-arizona/
http://grandcanyoninstitute.org/following-the-money-twenty-years-of-charter-school-finances-in-arizona/
https://azcharters.org/news/
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K U T A K  R O C K  L L P  

Potential Interim and 2018 Legislative Session Emerging Issues 

Department of Housing Streamlining: There is growing interest from some affordable housing 
developers to streamline the processes that the Department of Housing uses to approve tax credit 
projects.  One example of an area for reform is the growing concern the Department is attempting 
to effectively “underwrite” projects to determine their viability even though they lack the necessary 
resources to perform this function.   In addition, there is interest from stakeholders to change the 
project review process to allow for an initial review of applications prior to bond capacity 
allocation being acquired.  Allowing for a preliminary review would reduce the timeline for project 
approval between Department of Housing and project financing.  Currently, the Department of 
Housing is without a permanent agency director and efforts to start conversations between the 
industry and the agency will begin shortly once the permanent leadership team has been 
established.   

There is also speculation that the discussions related to moving the Department of Housing into 
the Department of Economic Security (DES) may resume.  There were discussions last year about 
consolidating the Department of Housing into DES and given the fact that current DES Director, 
Michael Trailor, came from the Department of Housing, it is anticipated that the topic will emerge 
again.     

Bond Cap Carry-Forward:  When HB 2666 was enacted there were discussions about ensuring 
Arizona develops a process to protect unused bond allocation capacity so it can be carried forward.   
No specific provision was included in HB 2666 and there may be interest in pursuing a legislative 
change in 2018. While Arizona has not utilized its full allocation of capacity in many years, 
developing a mechanism to allow for more carry forward will be beneficial for the entire IDA 
community.  Kutak Rock LLP is currently working on the draft ideas that will be presented to the 
IDA staff in October for further discussion.   

IDA Statute “Clean-Up” Legislation:  There may be an interest in 2018 to review the IDA’s 
authorizing authority and examine opportunities to “clean-up” the statute.  The goal of a “clean-
up” bill is not to make major policy changes, but rather to find opportunities to make the statutes 
easier to read and eliminate duplicative or confusing provisions. Some of the “clean-up” language 
may also relate to the creation of the State IDA.  Kutak Rock LLP is currently looking at ideas that 
could improve the statutes and will present these proposals to the Phoenix IDA staff in October.           

Potential Public-Private Partnerships (P-3) Legislation: The Governor’s Office has currently 
retained consultants to evaluate potential projects to begin to develop a more developed P-3 
strategy.   We are currently waiting for reports and legislative ideas to emerge from the Governor’s 
office.  
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