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NOTICE OF PUBLIC MEETING
THE INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE CITY OF PHOENIX, ARIZONA
BOARD OF DIRECTORS

Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of THE
INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF PHOENIX, ARIZONA, BOARD
OF DIRECTORS, and to the general public, that THE INDUSTRIAL DEVELOPMENT
AUTHORITY OF THE CITY OF PHOENIX, ARIZONA, BOARD OF DIRECTORS will hold a
meeting open to the public on Thursday, October 12, 2017 at 3:30 pm located at Phoenix City
Hall, 200 W. Washington Street, 20th Floor East Conference Room, Phoenix, Arizona. The
Board may consider a motion to go into executive session in accordance with A.R.S. 8838-
431.03 (A)(1) for Item 2 and (A)(7) for Item 3.

One or more board members may patrticipate via teleconference.

The agenda for the meeting is as follows:

Call to Order

1. Consent ltems.
a. Approval of Meeting Minutes. September 14, 2017 — Regular and Executive
Session.

b. Multifamily Housing Revenue Bonds (Edison-Eastlake Choice Neighborhoods
Community Project), Series 2018 and/or 2019. Presentation, discussion, and
possible action for preliminary approval of the issuance of Multifamily Housing
Revenue Bonds (Edison-Eastlake Choice Neighborhoods Community Project),
Series 2018 and/or 2019, to be issued in one or more tax-exempt and/or taxable
series in an aggregate principal amount not to exceed $48,000,000.

c. Multifamily Housing Revenue Bonds (Foothills Village Apartments Project),
Series 2018 and/or 2019. Presentation, discussion, and possible action for
preliminary approval of the issuance of Multifamily Housing Revenue Bonds
(Foothills Village Apartments Project), Series 2018 and/or 2019, to be issued in one
or more tax-exempt and/or taxable series in an aggregate principal amount not to
exceed $15,000,000.

d. Home in Five — Intergovernmental Agreement. Presentation, discussion and
possible action to ratify the extension of the Intergovernmental Agreement.

2. Personnel Matters. Presentation and discussion regarding employee performance
evaluations.



3. Real Estate Purchase — 1613 E. McKinley Street, Phoenix AZ. Presentation, discussion
and possible action to approve the purchase of real estate by the Phoenix IDA.

4. September 27, 2017 Communications and Government Affairs Committee Report.
5. Board of Directors Election of 2018 Officers.

6. 2018 Committee Assignhments.
7. Chairman’s Report.

8. Call to the Public. Comments will be limited to two minutes.

Adjournment

For reasonable accommodations, please call Lydia Lee at Voice/602-534-9655 or TTY/602-534-
5500, as early as possible to coordinate needed arrangements.

Date Posted: October 10, 2017
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MINUTES OF PUBLIC MEETING
THE INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE CITY OF PHOENIX, ARIZONA
BOARD OF DIRECTORS

September 14, 2017

A public meeting of the Board of Directors of The Industrial Development Authority of the City of
Phoenix, Arizona (the “Phoenix IDA”) was convened on Thursday, September 14, 2017 at 3:30 p.m., at
Phoenix City Hall, 200 West Washington Street, 20" Floor, Conference Room 20 East, Phoenix, Arizona.

Board Members present: Board Members absent:

Mr. David Lujan

Mr. Bruce Mosby (telephonic)

Ms. Nicole Ong Colyer (telephonic, arrived 3:45 p.m)

Ms. Darcy Renfro (arrived 3:44 p.m)

Mr. Sal Rivera

Mr. Lawrence Robinson

Ms. Barbara Ryan Thompson (telephonic, arrived 3:36 p.m)
Ms. Christa Severns

Ms. Charlene Tarver (telephonic)

Also present for all or portions of the meeting were:

Mr. James Barham, Phoenix IDA

Mr. Murray Boess, Phoenix IDA

Ms. Jennifer Demoney, Phoenix IDA
Ms. Gina Flores, Phoenix IDA

Ms. Lydia Lee, Phoenix IDA

Mr. Paul Magallanez, Phoenix IDA
Mr. C.W. Ross, Fennemore Craig, P.C.
Mr. Juan Salgado, Phoenix IDA

Ms. Cindy Stotler, City of Phoenix

Any member of the public that was present during the meeting was able to hear all discussions and
actions taken by Board Members that were present, in person and over the phone, via a teleconferencing
phone system.

Director Rivera called the Board meeting to order at 3:35 p.m. A quorum was noted.

ITEM 1: Approval of Meeting Minutes



Meeting minutes for the July 13, 2017, August 10, 2017 and August 23, 2017 Board of Director regular
session were presented for approval. Director Severens moved to approve the minutes. Director Lujan
seconded the motion. Motion carried unanimously.

ITEM 2: August 17, 2017 Finance Committee Report

Mr. Salgado introduced the August 17, 2017 Finance Committee Report, and asked Mr. Boess to brief
the Board members.

The Board was briefed by Mr. Boess on the highlights of the Financial Statements for the period ending
June 30, 2017 and revisions to the Operating Budget for fiscal year 2018, as reflected in the Phoenix IDA’s
records for this meeting, which are available upon request.

Mr. Boess also noted the adjustment to the operating budget pertaining to the Lend a Hand program.

Director Robinson moved to approve the August 17, 2017 Finance Committee Report. Director
Severns seconded the motion. Motion carried unanimously.

ITEM 3: Board Resolution — Phoenix IDA Officers

Mr. Salgado introduced the item, and requested Mr. Ross brief the board on Resolution 2017-10 as
reflected in the Phoenix IDA’s records for this meeting, which are available upon request.

Mr. Ross briefed the board regarding the resolution and recommended it be approved in order to
establish and amend Phoenix IDA officer positions as described herein. Discussion ensued.

Director Lujan moved to approve Resolution 2017-10 as recommended by the executive director and
legal counsel to the Phoenix IDA. Director Severns seconded the motion. Motion carried unanimously.

A copy of Resolution 2017-10 is attached hereto, and by this reference is made a part hereof.

ITEM 4: Board Resolution — Real Estate Purchase

Mr. Salgado introduced the item, and briefed the Board on the potential action by the Phoenix IDA to
purchase real estate from Maricopa County, located at 1825 E. Roosevelt Street, Phoenix, Arizona, for the
sum of $488,000.

Mr. Salgado introduced Ms. Stotler, from the City of Phoenix Housing Department to brief the board
on the project.

Mr. Salgado requested motion to move into Executive Session for Items 4 and 6. Motion was made
by Director Severns and seconded by Director Robinson.

Executive session convened at 4:01 p.m.

ITEM 5: Personnel Matters



ITEM 6: Public Finance
Regular session reconvened at 4:37 p.m.
Director Lujan moved to approve Resolution 2017-11 as recommended by the executive director and

legal counsel to the Phoenix IDA. Director Renfro seconded the motion. Motion carried unanimously.

A copy of Resolution 2017-11 is attached hereto, and by this reference is made a part hereof.

ITEM 7: President’s Report

Mr. Salgado referred the Board members to the President’s Report, which covered the upcoming press
launch for codePHX, Board Officer Elections, Three-Year Strategic Plan, 207 E. McDowell Road building,
and the Employee Handbook, as reflected in the Phoenix IDA’s records for this meeting, which are available
upon request.

This report was for information only. No action was taken.

ITEM 08: Call to the Public
Director Rivera made a call to the public. There were no comments.

With no further business to come before the Board, being duly moved and seconded, the Board meeting
was adjourned at 4:45 p.m.
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MEMORANDUM
DATE: October 12, 2017
TO: Members, Board of Directors
FROM: Juan Salgado, Executive Director

SUBJECT:  Multifamily Housing Revenue Bonds (Edison-Eastlake Choice Neighborhoods
Community Project), Series 2018 and/or 2019

THE BORROWER

The City of Phoenix, Arizona (through its Housing Department) and Gorman & Company, Inc., on behalf
of a to-be-formed, single-purpose limited liability company (collectively with its assignees and designees,
the “Borrower™), are seeking the Board’s preliminary approval for the issuance of the Phoenix IDA’s
subject Multifamily Housing Revenue Bonds (the “Bonds™), in an aggregate principal amount not to
exceed $48,000,000.

The proceeds of the Bonds, along with other anticipated financing sources (including 4% low income
housing tax credits), will be used by the Borrower to acquire, construct, improve, and equip the project
sites identified below (the “Project”).

It is anticipated that the Borrower will seek final approval of the Bonds from the Board in 2018. Pending
such final approval, the Borrower intends to seek City Council approval shortly thereafter.

THE PROJECT

The Borrower has represented that the Project will be comprised of the transformation of three existing
public housing developments called (a) A.L. Krohn Homes (202 units), (b) Frank Luke Homes (230
units), and (c) Sidney P. Osborn Homes (145 units). This 5- to 10-year project includes demolishing and
redeveloping the existing 577 units into approximately 1,155 units of high-quality, mixed-use, mixed-
income housing that will serve low- to —moderate-income individuals and families.

The developments are located east of downtown Phoenix, between 16 Street and 20" Street, and
between Roosevelt Street and Washington Street. These sites are near St. Luke’s Medical Center, which
is north of VVan Buren Street and west of 19" Street, and are within Phoenix City Council District 8,
represented by Councilwoman Kate Gallego.

PLAN OF FINANCING

The Borrower plans to use the Bond proceeds to (a) finance the acquisition, construction, improvement,
and equipping of the Project, and (b) pay certain costs related to the issuance of the Bonds.



Edison-Eastlake Choice Neighborhoods Community Project Page 2

At this time, the Bonds are projected to be sold by an underwriting firm to institutional investors at
prevailing market rates. The Borrower expects the first phase of the transaction to be completed by July
2019.

RECOMMENDATION

Kutak Rock, as legal advisor to the Phoenix IDA, and | recommend that approval be granted subject to
the terms and conditions contained in the Board preliminary approval resolution, as reviewed by same.



RESOLUTION NO. 2017-13

A RESOLUTION GRANTING APPROVAL TO THE ISSUANCE OF
MULTIFAMILY HOUSING REVENUE BONDS (EDISON-EASTLAKE
CHOICE NEIGHBORHOODS COMMUNITY PROJECT), SERIES 2018
AND/OR 2019 OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF
THE CITY OF PHOENIX, ARIZONA, TO BE ISSUED IN ONE OR MORE
TAX-EXEMPT AND/OR TAXABLE SERIES IN AN AGGREGATE
PRINCIPAL AMOUNT NOT TO EXCEED $48,000,000 TO FINANCE A
PORTION OF A RESIDENTIAL RENTAL PROJECT TO SERVE, IN
PART, LOW- AND MODERATE-INCOME CITIZENS IN THE CITY OF
PHOENIX, ARIZONA.

WHEREAS, The Industrial Development Authority of the City of Phoenix, Arizona (the
“Authority”), is an Arizona nonprofit corporation designated as a political subdivision of the
State of Arizona empowered under the Industrial Development Financing Act, A.R.S. § § 35-701
through 761 inclusive, as amended (the “Act”), to issue industrial development revenue bonds
for the purposes set forth in the Act, including the making of secured and unsecured loans for the
purpose of financing the acquisition, construction, improvement or equipping of a “project” (as
defined in the Act) whenever the Board of Directors of the Authority (the “Board of Directors”)
finds such loans to be in furtherance of the purposes of the Authority or in the public interest;
and

WHEREAS, the term “project” includes within its meaning any land, any building or
other improvements, and all real and personal properties which are suitable for any “residential
real property for dwelling units located within the municipality approving the formation of the
[Authority]”; and

WHEREAS, the City of Phoenix, Arizona (through its Housing Department) and
Gorman & Company, Inc., on behalf of a to-be-formed, single purpose limited liability company
(collectively with its assignees and designees, the “Borrower”), has requested the Authority to
issue its Multifamily Housing Revenue Bonds (Edison-Eastlake Choice Neighborhoods
Community Project), Series 2018 and/or 2019 (the “Bonds”), in one or more tax-exempt and/or
taxable series pursuant to a plan of finance in an aggregate principal amount not to exceed
$48,000,000, and use the proceeds thereof to make one or more loans to the Borrower to finance
a portion of (i) the costs of acquiring, constructing, improving and equipping buildings and land
to be used, in a number of phases, as a residential rental multifamily housing project anticipated
to be comprised of, upon completion, approximately 1,155 total units and related facilities
located at 500 North 20™ Street, 1730 East Monroe Street, and 1721 East Adams Street, all in
Phoenix, Arizona (collectively the “Facilities”), (ii) the funding of any required reserves, (iii)
paying capitalized interest, if any, on the Bonds, and (iv) paying certain costs and expenses
incurred in connection with the authorization, issuance and sale of the Bonds (collectively, the
“Project”), all in accordance with the Act; and



WHEREAS, in furtherance of the purposes of the Act, the Authority is considering the
issuance of the Bonds, the proceeds of which will be used to make a loan to the Borrower to
assist the Borrower in financing the Project as described above;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of The Industrial
Development Authority of the City of Phoenix, Arizona as follows:

Section 1. The Board of Directors of the Authority finds and determines that the
issuance of the Bonds under the Act and the making of one or more loans to the Borrower for the
purpose of financing all or a portion of the cost of the acquisition, rehabilitation, improvement,
equipping and operation of the Project, and the costs and expenses incidental thereto, are in
furtherance of the purposes of the Authority under the Act and the Facilities will constitute a
"project” within the meaning of the Act.

Section 2. The Authority hereby grants approval to the issuance and sale of the
Bonds pursuant to a plan of finance and the Act in one or more series in an aggregate principal
amount not to exceed $48,000,000. This approval is subject to the following terms and
conditions:

2.1  The Borrower must fully comply with all applicable provisions of the
Authority’s Procedural Pamphlet dated February 24, 2017 (the “Pamphlet”) and the
Authority’s financial guidelines relating to the issuance and sale of the Bonds, including
the submission of Legal Proceedings, as required by Section 5 of the Pamphlet, in form
and substance satisfactory to the Authority.

2.2 On or prior to the date the Bonds are issued (the “Closing Date”), the
Borrower shall make arrangements satisfactory to the Authority as to the payment of the
Authority’s closing fee and annual administrative fees and expenses.

2.3 On the Closing Date, an opinion of nationally recognized bond counsel, in
a form acceptable to the Authority, that interest on any series of tax-exempt Bonds will
be excludable from federal income taxes and Arizona income taxes under existing
statutes, regulations and court decisions, must be addressed to and provided to the
Authority.

2.4 On the Closing Date, the Borrower must deliver an opinion or opinions,
addressed and in form acceptable to the Authority, prior to closing, to the effect that all of
the statements and information contained in the offering materials distributed in
connection with the offer and sale of the Bonds (if any) is correct and complete in all
material respects, and does not contain any untrue statements of material fact or omit to
state a material fact required to be stated therein or necessary to make the statements
therein, in light of the circumstances under which they were made, not misleading.

2.5 In the event the Bonds will be sold pursuant to a public offering, the
Borrower and the underwriter of the Bonds to be publicly offered (the “Underwriter”)
must submit a bond purchase agreement for the Bonds in final form, including, without
limitation, any exhibits, appendices or attachments, except for information pertaining to
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the maturities, interest rates, yields and redemption provisions on the Bonds, in form and
substance acceptable to Kutak Rock LLP, as the Authority’s legal advisor (the “Legal
Advisor”) and its bond counsel (“Bond Counsel”).

2.6 If the Bonds have not received a rating of “BBB-” or better (or an
equivalent rating) from a nationally recognized bond rating agency, on the Closing Date
each purchaser of the Bonds shall execute and deliver an investor acknowledgement letter
in form and substance satisfactory to the Authority and its Legal Advisor; provided,
however, the provisions of this paragraph may be waived by the Authority in its sole
discretion prior to the issuance of the Bonds.

2.7 If the Bonds are to be privately-placed, on the Closing Date the Bond
placement agent or the ultimate purchaser of the Bonds must deliver an investment letter
to the Authority, including representations that it has performed its own due diligence of
the Project, and will purchase and hold the Bonds as a private placement. Any
subsequent resale of the Bonds must be restricted to accredited investors or qualified
institutional buyers.

2.8 On the Closing Date, Legal Advisor to the Authority must receive such
legal opinions (including an enforceability opinion of Counsel to the Borrower),
certificates and other proceedings as are necessary and advisable to evidence compliance
by the Borrower and the Underwriter or any other purchaser of the Bonds with the
Authority’s policies and procedures and applicable federal and state laws.

2.9  The Authority, its officers, directors, staff, employees, agents and
executive director, and the City of Phoenix, Arizona (the “City”) must be provided with
full indemnification in connection with the issuance and sale of the Bonds, in form and
substance satisfactory to the Authority’s Legal Advisor, from a credit-worthy source.

Section 3. The Borrower has indicated that it will incur and pay expenses relating to
the Project prior to the issuance of the Bonds and expects to reimburse those expenditures with
proceeds of the Bonds. This Resolution is an affirmative official action and declaration of
official intent of the Authority relating to the issuance of the Bonds as contemplated herein
including, without limitation, under Treasury Regulations Section 1.150-2.

Section 4. Nothing contained in this Resolution or in any other instrument may be
considered as obligating the Authority or the City to any pecuniary liability or charge upon the
general credit of the Authority or the City. Furthermore, it is understood that no costs are to be
borne by the Authority with respect to the Project and the issuance and sale of the Bonds except
those to be paid out of the proceeds of the Bonds, and that the Borrower will promptly reimburse
the Authority for any other expenses reasonably incurred by the Authority, including the fees of
its Legal Advisor and financial advisor, whether or not the Bonds are issued or sold.

Section 5. The Authority is hereby authorized to determine, in consultation with the
Borrower, a date for a public hearing on the plan of financing of the Project and the proposed
issuance of the Bonds, as required by Section 147(f) of the Internal Revenue Code of 1986, and



to publish a public notice of such hearing in such form as approved by the Borrower and Bond
Counsel.

Section 6. The Borrower is authorized to file a request for allocation for private
activity bonding authority for the Bonds through the Arizona Finance Authority (whether in the
form of a carryforward allocation or otherwise) in an aggregate principal amount which shall not
exceed $48,000,000.

Section 7. All actions of the officers, directors, staff, employees, agents and
executive director of the Authority which are in conformity with the purposes and intent of this
Resolution and in furtherance thereof, whether heretofore or hereafter taken, shall be and are
hereby ratified, confirmed and approved. The proper officers, directors, staff, employees, agents
and executive director of the Authority are hereby authorized and directed to do all such acts on
behalf of the Authority as may be deemed necessary or desirable to carry out the terms and intent
of this Resolution.

Signature pages for any documents requiring the Authority’s signature shall be delivered
to the Legal Advisor no fewer than seven (7) days prior to the Closing Date or any other date on
which an executed signature page is required, and once executed will be held in escrow by the
Legal Advisor and delivered on the Closing Date or on such other date on which an executed
signature page is required.

Section 8. Any provisions of any bylaws, orders, procedural pamphlets and
resolutions of the Authority inconsistent herewith are hereby waived to the extent only of such
inconsistency. This waiver shall not be construed as repealing any bylaw, order, procedural
pamphlet or resolution or any part thereof.

Section 9. If any section, paragraph, clause or provision of this Resolution is for any
reason held to be invalid or unenforceable, the invalidity or unenforceability of such section,
paragraph, clause or provision does not affect any of the remaining provisions of this Resolution.

Section 10. It is found and determined that all formal actions of the Authority and its
Board of Directors concerning and relating to the adoption of this Resolution were adopted in an
open meeting and that all deliberations that resulted in those formal actions were in meetings
open to the public, in compliance with all legal requirements of the State and the Authority.

Section 11.  Arizona Revised Statutes Section 38-511 requires that every contract to
which the State, its political subdivisions or any of the departments or agencies of the State or its
political subdivisions is a party include notice that such contract is subject to cancellation, within
three years after its execution, by the State, political subdivision, department or agency which is
a party to such contract if any person significantly involved in initiating, negotiating, securing,
drafting or creating the contract on behalf of the State, political subdivision, department or
agency is, at any time while the contract is in effect, an employee of any other party to the
contract or an agent or consultant of any other party to the contract with respect to the subject
matter of the contract.



Section 12.  This Resolution is not to be construed as providing advice concerning
municipal securities. This Resolution represents the Board of Director’s determination that the
execution and delivery of the documents and the delivery of the documents and the offer, sale,
issuance and delivery of the Bonds by the Authority as contemplated by the documents and the
effect thereof will each be in furtherance of the purposes and interests of the Authority under the
Act. This Resolution is not intended to provide, and shall not be construed as providing, advice
by any member of the Board of Directors to the Authority or to the Borrower with respect to the
issuance of the Bonds for purposes of 15 U.S.C. Section 780-4(e)(4)(A)(i).

Section 13.  This Resolution is effective immediately.



Adopted and approved this 121" day of October, 2017.

THE INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE CITY OF PHOENIX, ARIZONA

By:

Juan Salgado, Executive Director
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MEMORANDUM
DATE: October 12, 2017
TO: Members, Board of Directors
FROM: Juan Salgado, Executive Director

SUBJECT:  Multifamily Housing Revenue Bonds (Foothills Village Apartments Project), Series 2018
and/or 2019

THE BORROWER

The City of Phoenix, Arizona (through its Housing Department) and Gorman & Company, Inc. (or other
related entity) intend to form Foothills Village Apartments, LLC, which will be a single-purpose, limited
liability company (the “Borrower”), and are currently seeking the Board’s preliminary approval for the
issuance of the Phoenix IDA’s subject Multifamily Housing Revenue Bonds (the “Bonds”), in an
aggregate principal amount not to exceed $15,000,000.

The proceeds of the Bonds, along with other anticipated financing sources (including 4% low income
housing tax credits), will be used by the Borrower to acquire, rehabilitate, improve, and equip the project
identified below (the “Project”).

It is anticipated that the Borrower will seek final approval of the Bonds from the Board in 2018. Pending
such final approval, the Borrower intends to seek City Council approval shortly thereafter.

THE PROJECT

The Borrower has represented that the Project will be comprised of the purchase and substantial
rehabilitation of an existing 200-unit public housing development called Foothills Village. Upon
completion, the Project will serve low- to moderate-income individuals and families. The Project is
located at 920 West Alta Vista Road, which is south of Southern Avenue and west of 7" Avenue, within
Phoenix City Council District 7, represented by Councilman Michael Nowakowski.

PLAN OF FINANCING

The Borrower plans to use the Bond proceeds to (a) finance the acquisition, rehabilitation, improvement,
and equipping of the Project, and (b) pay certain costs related to the issuance of the Bonds.

At this time, the Bonds are projected to be sold by an underwriting firm to institutional investors at
prevailing market rates. The Borrower expects the transaction to close in September of 2018.
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RECOMMENDATION

Kutak Rock, as legal advisor to the Phoenix IDA, and | recommend that approval be granted subject to
the terms and conditions contained in the Board preliminary approval resolution, as reviewed by same.



RESOLUTION NO. 2017-14

A RESOLUTION GRANTING PRELIMINARY APPROVAL TO THE
ISSUANCE OF MULTIFAMILY HOUSING REVENUE BONDS
(FOOTHILLS VILLAGE APARTMENTS PROJECT), SERIES 2018
AND/OR 2019 OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF
THE CITY OF PHOENIX, ARIZONA, TO BE ISSUED IN ONE OR MORE
TAX-EXEMPT AND/OR TAXABLE SERIES IN AN AGGREGATE
PRINCIPAL AMOUNT NOT TO EXCEED $15,000,000 TO FINANCE A
PROJECT FOR FOOTHILLS VILLAGE APARTMENTS, LLC.

WHEREAS, The Industrial Development Authority of the City of Phoenix, Arizona (the
“Authority”), is an Arizona nonprofit corporation designated as a political subdivision of the
State of Arizona empowered under the Industrial Development Financing Act, A.R.S. § § 35-701
through 761 inclusive, as amended (the “Act”), to issue industrial development revenue bonds
for the purposes set forth in the Act, including the making of secured and unsecured loans for the
purpose of financing the acquisition, construction, improvement or equipping of a “project” (as
defined in the Act) whenever the Board of Directors of the Authority (the “Board of Directors”)
finds such loans to be in furtherance of the purposes of the Authority or in the public interest;
and

WHEREAS, the term “project” includes within its meaning any land, any building or
other improvements, and all real and personal properties which are suitable for any “residential
real property for dwelling units located within the municipality approving the formation of the
[Authority]”; and

WHEREAS, the City of Phoenix, Arizona (through its Housing Department) and
Gorman & Company, Inc., on behalf of a to-be-formed single purpose limited liability company
(currently anticipated to be Foothills Village Apartments, LLC), or other related entity
(collectively with its assignees and designees, the “Borrower”) has requested the Authority to
issue its Multifamily Housing Revenue Bonds (Foothills Village Apartments Project), Series
2018 and/or 2019 (the “Bonds™), in one or more tax-exempt and/or taxable series in an aggregate
principal amount not to exceed $15,000,000, and use the proceeds thereof to make a loan to the
Borrower to finance a portion of (i) the costs of acquiring, rehabilitating, improving and
equipping buildings and land to be used as an approximately 200-unit residential rental
multifamily housing project and related facilities located at 920 West Alta Vista Road in
Phoenix, Arizona (the “Facilities”), (ii) the funding of any required reserves, (iii) paying
capitalized interest, if any, on the Bonds, and (iv) paying certain costs and expenses incurred in
connection with the authorization, issuance and sale of the Bonds (collectively, the “Project”), all
in accordance with the Act; and

WHEREAS, in furtherance of the purposes of the Act, the Authority is preliminarily
considering the issuance of the Bonds, the proceeds of which will be used to make a loan to the
Borrower to assist the Borrower in financing the Project as described above;



NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of The Industrial
Development Authority of the City of Phoenix, Arizona as follows:

Section 1. The Board of Directors of the Authority finds and determines that the
issuance of the Bonds under the Act and the making of a loan to the Borrower for the purpose of
financing all or a portion of the cost of the acquisition, rehabilitation, improvement, equipping
and operation of the Project, and the costs and expenses incidental thereto, are in furtherance of
the purposes of the Authority under the Act and the Facilities will constitute a "project™ within
the meaning of the Act.

Section 2. The Authority hereby grants preliminary approval to the issuance and sale
of the Bonds pursuant to the Act in one or more series in an aggregate principal amount not to
exceed $15,000,000. This preliminary approval is subject to the following terms and conditions:

2.1  The Borrower must fully comply with all applicable provisions of the
Authority’s Procedural Pamphlet dated February 24, 2017 (the “Pamphlet”) and the
Authority’s financial guidelines relating to the issuance and sale of the Bonds, including
the submission of Legal Proceedings, as required by Section 5 of the Pamphlet, in form
and substance satisfactory to the Authority.

2.2 On or prior to the date the Bonds are issued (the “Closing Date”), the
Borrower shall make arrangements satisfactory to the Authority as to the payment of the
Authority’s closing fee and annual administrative fees and expenses.

2.3 On the Closing Date, an opinion of nationally recognized bond counsel, in
a form acceptable to the Authority, that interest on any series of tax-exempt Bonds will
be excludable from federal income taxes and Arizona income taxes under existing
statutes, regulations and court decisions, must be addressed to and provided to the
Authority.

2.4 On the Closing Date, the Borrower must deliver an opinion or opinions,
addressed and in form acceptable to the Authority, prior to closing, to the effect that all of
the statements and information contained in the offering materials distributed in
connection with the offer and sale of the Bonds (if any) is correct and complete in all
material respects, and does not contain any untrue statements of material fact or omit to
state a material fact required to be stated therein or necessary to make the statements
therein, in light of the circumstances under which they were made, not misleading.

2.5  Prior to consideration of final approval by the Authority and in the event
the Bonds will be sold pursuant to a public offering, the Borrower and the underwriter of
the Bonds to be publicly offered (the “Underwriter”) must submit a bond purchase
agreement for the Bonds in final form, including, without limitation, any exhibits,
appendices or attachments, except for information pertaining to the maturities, interest
rates, yields and redemption provisions on the Bonds, in form and substance acceptable
to Kutak Rock LLP, as the Authority’s legal advisor (the “Legal Advisor”) and its bond
counsel (“Bond Counsel”).



2.6 If the Bonds have not received a rating of “BBB-” or better (or an
equivalent rating) from a nationally recognized bond rating agency, on the Closing Date
each purchaser of the Bonds shall execute and deliver an investor acknowledgement letter
in form and substance satisfactory to the Authority and its Legal Advisor; provided,
however, the provisions of this paragraph may be waived by the Authority in its sole
discretion prior to the issuance of the Bonds.

2.7 If the Bonds are to be privately-placed, on the Closing Date the Bond
placement agent or the ultimate purchaser of the Bonds must deliver an investment letter
to the Authority, including representations that it has performed its own due diligence of
the Project, and will purchase and hold the Bonds as a private placement. Any
subsequent resale of the Bonds must be restricted to accredited investors or qualified
institutional buyers.

2.8 On the Closing Date, Legal Advisor to the Authority must receive such
legal opinions (including an enforceability opinion of Counsel to the Borrower),
certificates and other proceedings as are necessary and advisable to evidence compliance
by the Borrower and the Underwriter or any other purchaser of the Bonds with the
Authority’s policies and procedures and applicable federal and state laws.

2.9  The Authority, its officers, directors, staff, employees, agents and
executive director, and the City of Phoenix, Arizona (the “City”) must be provided with
full indemnification in connection with the issuance and sale of the Bonds, in form and
substance satisfactory to the Authority’s Legal Advisor, from a credit-worthy source.

2.10 The Borrower must receive final approval by the Council of the City of
Phoenix, Arizona prior to the issuance of the Bonds.

2.11 Except to the extent the Project and the proposed financing thereof are
deemed to be a Carryforward Project, preliminary approval of the Project by the
Authority expires on the 180th day following the grant of preliminary approval by the
Authority unless the Bonds have been issued or an extension of preliminary approval has
been approved by the Authority on or before that date.

Section 3. The Borrower has indicated that it will incur and pay expenses relating to
the Project prior to the issuance of the Bonds and expects to reimburse those expenditures with
proceeds of the Bonds. This Resolution is an affirmative official action and declaration of
official intent of the Authority relating to the issuance of the Bonds as contemplated herein
including, without limitation, under Treasury Regulations Section 1.150-2.

Section 4. Nothing contained in this Resolution or in any other instrument may be
considered as obligating the Authority or the City to any pecuniary liability or charge upon the
general credit of the Authority or the City. Furthermore, it is understood that no costs are to be
borne by the Authority with respect to the Project and the issuance and sale of the Bonds except
those to be paid out of the proceeds of the Bonds, and that the Borrower will promptly reimburse
the Authority for any other expenses reasonably incurred by the Authority, including the fees of
its Legal Advisor and financial advisor, whether or not the Bonds are issued or sold.

-3-



Section 5. The Authority is hereby authorized to determine, in consultation with the
Borrower, a date for a public hearing on the plan of financing of the Project and the proposed
issuance of the Bonds, as required by Section 147(f) of the Internal Revenue Code of 1986, and
to publish a public notice of such hearing in such form as approved by the Borrower and Bond
Counsel.

Section 6. The Borrower is authorized to file a request for allocation for private
activity bonding authority for the Bonds through the Arizona Finance Authority (whether in the
form of a carryforward allocation or otherwise) in an aggregate principal amount which shall not
exceed $15,000,000.

Section 7. All actions of the officers, directors, staff, employees, agents and
executive director of the Authority which are in conformity with the purposes and intent of this
Resolution and in furtherance thereof, whether heretofore or hereafter taken, shall be and are
hereby ratified, confirmed and approved. The proper officers, directors, staff, employees, agents
and executive director of the Authority are hereby authorized and directed to do all such acts on
behalf of the Authority as may be deemed necessary or desirable to carry out the terms and intent
of this Resolution.

Signature pages for any documents requiring the Authority’s signature shall be delivered
to the Legal Advisor no fewer than seven (7) days prior to the Closing Date or any other date on
which an executed signature page is required, and once executed will be held in escrow by the
Legal Advisor and delivered on the Closing Date or on such other date on which an executed
signature page is required.

Section 8. Any provisions of any bylaws, orders, procedural pamphlets and
resolutions of the Authority inconsistent herewith are hereby waived to the extent only of such
inconsistency. This waiver shall not be construed as repealing any bylaw, order, procedural
pamphlet or resolution or any part thereof.

Section 9. If any section, paragraph, clause or provision of this Resolution is for any
reason held to be invalid or unenforceable, the invalidity or unenforceability of such section,
paragraph, clause or provision does not affect any of the remaining provisions of this Resolution.

Section 10. It is found and determined that all formal actions of the Authority and its
Board of Directors concerning and relating to the adoption of this Resolution were adopted in an
open meeting and that all deliberations that resulted in those formal actions were in meetings
open to the public, in compliance with all legal requirements of the State and the Authority.

Section 11.  Arizona Revised Statutes Section 38-511 requires that every contract to
which the State, its political subdivisions or any of the departments or agencies of the State or its
political subdivisions is a party include notice that such contract is subject to cancellation, within
three years after its execution, by the State, political subdivision, department or agency which is
a party to such contract if any person significantly involved in initiating, negotiating, securing,
drafting or creating the contract on behalf of the State, political subdivision, department or
agency is, at any time while the contract is in effect, an employee of any other party to the



contract or an agent or consultant of any other party to the contract with respect to the subject
matter of the contract.

Section 12.  This Resolution is not to be construed as providing advice concerning
municipal securities. This Resolution represents the Board of Director’s determination that the
execution and delivery of the documents and the delivery of the documents and the offer, sale,
issuance and delivery of the Bonds by the Authority as contemplated by the documents and the
effect thereof will each be in furtherance of the purposes and interests of the Authority under the
Act. This Resolution is not intended to provide, and shall not be construed as providing, advice
by any member of the Board of Directors to the Authority or to the Borrower with respect to the
issuance of the Bonds for purposes of 15 U.S.C. Section 780-4(e)(4)(A)(i).

Section 13.  This Resolution is effective immediately.



Adopted and approved this 12" day of October 2017.

THE INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE CITY OF PHOENIX, ARIZONA

By:

Juan Salgado, Executive Director
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EXTENSION OF
COOPERATIVE/INTERGOVERNMENTAL AGREEMENT
BETWEEN
THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF PHOENIX, ARIZONA
AND
THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE COUNTY OF MARICOPA

(HOoME IN FIVE ADVANTAGE MORTGAGE ORIGINATION PROGRAM)

THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF PHOENIX,
ARIZONA (the “Phoenix Authority”) and THE INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE COUNTY OF MARICOPA (the “Maricopa Authority”), (sometimes collectively
referred to as the “Authorities”), each a nonprofit corporation recognized, existing under and
designated as a political subdivision of the State of Arizona, pursuant to the Industrial
Development Financing Act, Title 35, Chapter 5, of the Arizona Revised Statutes (the “Act”),
agree as follows:

RECITALS

A. The Authorities sponsor a Home in Five Advantage Mortgage Origination Program
(the “Program”) to provide down payment assistance in support of its public purpose to provide
for affordable single family housing in the City of Phoenix, Arizona and Maricopa County,
Arizona;

B. Pursuant to Sections 11-952 and 35-761 of the Arizona Revised Statutes, the
Authorities entered into a Cooperative/Intergovernmental Agreement dated July 15, 2012 (the
“Agreement”), specifying the terms and conditions under which the Phoenix Authority and the
Maricopa Authority agreed to jointly cooperate and work together to sponsor the Program.
Pursuant to Section 4.1 of the Agreement, the term of the Agreement expired on June 30, 2017,
unless mutually terminated or extended by the Authorities; and

C. The Authorities have determined that it is desirable to extend the Agreement for
five years.

AGREEMENT
NOW, THEREFORE, the Phoenix Authority and the Maricopa Authority agree:

1. Effective upon its execution by both parties, the Agreement is hereby amended and
the Term of the Agreement is extended pursuant to the terms of the Agreement and shall remain
effective until June 30, 2022, unless mutually terminated or extended by the Authorities, as
evidenced in writing, and unless the Agreement is terminated earlier as set forth in the provisions
of Section 4.2 of the Agreement.

2. Except as set forth above, all the terms and conditions of the Agreement shall
remain in full force and effect.



3. Both Authorities acknowledge that this Agreement is subject to cancellation pursuant
to the provisions of Arizona Revised Statutes, Section 38-511. The terms of A.R.S. 8 38-511 are

incorporated herein.

IN WITNESS WHEREOF, this Agreement has been executed effective as of June 30,

2017.

THE INDUSTRIAL DEVELOPMENT
AUTHORITY OF THE CITY OF PHOENIX,
ARIZONA, an Arizona nonprofit corporation

By:

Its:

APPROVED AS TO FORM IN ACCORDANCE

WITH A.R.S. § 11-952.D.:

Kutak Rock LLP
Counsel to The Industrial Development
Authority of the City of Phoenix, Arizona

THE INDUSTRIAL DEVELOPMENT
AUTHORITY OF THE COUNTY OF
MARICOPA, ARIZONA, an Arizona nonprofit
corporation

By:

Its:

APPROVED AS TO FORM IN ACCORDANCE

WITH AR.S. §11-952.D:

Ryley, Carlock & Applewhite
Counsel to The Industrial Development
Authority of the County of Maricopa
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MEMORANDUM
DATE: October 12, 2017
TO: Members, Board of Directors
FROM: Juan Salgado, Executive Director

SUBJECT:  Real Estate Purchase — 1613 E. McKinley Street, Phoenix, AZ

BACKGROUND

The City of Phoenix Housing Department has requested Phoenix IDA assistance in acquiring a 2.26-acre
parcel owned by 1613, LLC located at 1613 East McKinley Street in Phoenix. The property is located
adjacent to the newly developed HOPE VI project known as Aeroterra located at 1650 East Villa Street in
Phoenix. The acquisition of this property will provide the opportunity for the future development of
either residential or other community projects including a low-income housing tax credit development.
After a holding period, not to exceed five years, the Housing Department will purchase the property at
appraised price. Should the Housing Department forgo its option to purchase the property within the
holding period, the Phoenix IDA will proceed with the alternative exit strategy to sell the property in the
open market at fair market value.

The seller has agreed to the terms contained within the letter of intent between the parties, including a sale
price of $7.10 per square foot (or approximately $698,964) as well as other conditions. The acquisition of
the property will be contingent upon the positive outcome of our review of due diligence items including
but not limited to appraisal, ALTA survey and Phase | environmental study.

REQUEST
This request is to approve the purchase of the subject property given that Kutak Rock, as legal advisor to

the Phoenix IDA, and | recommend approval be granted subject to the terms and conditions contained in
the Board approval resolution, as reviewed by the same.



RESOLUTION NO. 2017-12

RESOLUTION OF THE BOARD OF DIRECTORS OF THE INDUSTRIAL
DEVELOPMENT AUTHORITY OF THE CITY OF PHOENIX, ARIZONA
GRANTING APPROVAL TO THE ACQUISITION OF THAT CERTAIN
REAL PROPERTY KNOWN AS 1613 EAST MCKINLEY STREET,
PHOENIX, ARIZONA FOR THE SUM OF APPROXIMATELY $698,964;
AUTHORIZING THE EXECUTION AND DELIVERY OF A PURCHASE
AGREEMENT AND ESCROW INSTRUCTIONS IN ACCORDANCE
WITH THE TERMS OF THAT CERTAIN LETTER OF INTENT DATED
SEPTEMBER 11, 2017; AND THE RELATED CLOSING DOCUMENTS TO
BE EXECUTED BY THE INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE CITY OF PHOENIX, ARIZONA; RATIFYING CERTAIN
ACTIONS HERETOFORE TAKEN IN CONNECTION WITH THE
ACQUISITION; AND AUTHORIZING OTHER ACTIONS NECESSARY
IN CONNECTION WITH THE COMPLETION OF THE ACQUISITION.

WHEREAS, The Industrial Development Authority of the City of Phoenix, Arizona (the
“Authority”), is an Arizona nonprofit corporation designated as a political subdivision of the State
of Arizona (the “State””) empowered under A.R.S. 88 35-706(A)(1) of the Industrial Development
Financing Act, as amended (the “Act”), to acquire by purchase one or more projects for the
purposes set forth in the Act; and

WHEREAS, the Authority has entered into negotiations with respect to a Purchase
Agreement and Escrow Instructions (“Contract”) with 1613 LLC, a Delaware limited liability
company (“Seller”) whereby the Authority intends to acquire (the “Acquisition”) that certain
property known as 1825 E. Roosevelt Street, Phoenix, Arizona 85006 (the “Property”) for the sum
of approximately $698,964 (the “Purchase Price™); and

WHEREAS, the Seller and the title company set forth in the Contract have provided, or
will provide to the Authority the documents required to complete the Acquisition (collectively, the
“Acquisition Documents”) and now request the consent of the Authority to such Acquisition.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of The Industrial
Development Authority of the City of Phoenix, Arizona as follows:

Section 1. Conditional Consent to Acquisition. Upon satisfaction of all conditions
referenced in Section 2 below, the Authority hereby consents to the Acquisition of the Property
from the Seller for an amount not to exceed the Purchase Price.

Section 2. Conditions. The Authority’s consent to the Acquisition is subject to the
satisfactory completion of all conditions to the “Close of Escrow” as defined in the Contract and
the Authority’s receipt of the Acquisition Documents and any other instruments which counsel to
the Authority reasonably deems to be necessary or appropriate under the circumstances.



Section 3. Approval of Contract. The Authority hereby consents to the Letter of
Intent in generally the form presented in this meeting, and the Contract to be prepared based on
the terms therein, with such changes, additions or deletions as may be approved by counsel to the
Authority.

Section 4. Execution of Documents and Further Actions. The Executive Director
of the Authority is authorized to enter into, execute and deliver the Contract, the Acquisition
Documents and any other agreement, amendment or other document or consent, upon advice of
counsel to the Authority, deemed necessary or appropriate (a) to evidence the foregoing actions,
or (b) to carry out the intent of this Resolution.

Section 5. Ratification of Actions. All actions (not inconsistent with the provisions
of this Resolution) heretofore taken by or at the direction of the Authority and its directors, officers,
counsel, advisors, agents or its Executive Director, including but not limited to the engagement of
Kutak Rock LLP, as the Authority’s counsel, directed toward the completion of the Acquisition,
are hereby approved and ratified.

Section 6. Further Actions. The Executive Director of the Authority, upon
satisfaction of the conditions set forth in Section 2 hereof, shall take all action necessary or
reasonably required to carry out, give effect to and consummate the transactions contemplated
hereby, including without limitation, the execution and delivery of the closing and other
Acquisition Documents required to be delivered in connection with the Acquisition.

Section 7. Severability. If any section, paragraph, clause or provision of this
Resolution shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the
remaining provisions of this Resolution.

Section 8. Waiver. Any provision of any bylaws, orders, procedural pamphlets and
resolutions of the Authority inconsistent herewith are hereby waived to the extent only of such
inconsistency. This waiver shall not be construed as reviving any bylaw, order, procedural
pamphlet or resolution or any part thereof.

Section 9. Open Meeting Laws. It is found and determined that all formal actions of
the Authority and its Board of Directors concerning and relating to the adoption of this Resolution
were adopted in an open meeting and that all deliberations that resulted in those formal actions
were in meetings open to the public, in compliance with all legal requirements of the Authority
and the State of Arizona.

Section 10.  Effectiveness. This Resolution shall take effect immediately.

Section 11.  Liability. The Executive Director of the Authority, the members of the
governing body of the Authority and any director, officer, official, employee or agent of the
Authority shall not be subject to any personal liability or accountability by reason of the
completion of the Acquisition.



Section 12. Headings. Subject headings included in this Resolution are included for
purpose of convenience only and shall not affect the construction or interpretation of any of its
provisions.

Section 13.  Notice. Notice of Arizona Revised Statutes Section 38-511 is hereby given.
The provisions of that statute by this reference are incorporated herein to the extent of applicability
to matters contained herein under the laws of the State.

[Remainder of Page Intentionally Left Blank]



PASSED, ADOPTED, AND APPROVED on this 12" day of October 2017.

THE INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE CITY OF PHOENIX, ARIZONA

By:

Juan Salgado, Executive Director
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MEMORANDUM
DATE: October 12, 2017
TO: Members, Board of Directors
FROM: Bruce Mosby, Chair, Communications and Government Affairs Committee

SUBJECT:  September 27, 2017 Communications and Government Affairs Report

A. Communications and Marketing Quarterly Report - On September 27, 2017 Ms. Gina Flores
provided an update on the 2017 Communications & Marketing Plan progress and various outreach
activities underway to promote both the Lend a Hand loan program and the Home in Five Advantage
program. Ms. Flores also mentioned that she would like the Committee’s input on three upcoming
projects including the preparation of a 2017 Annual Report, development of a 2018 Communications
& Marketing Plan, and a refresh of the Phoenix IDA website. Those items will be discussed at the
next quarterly meeting. The full report is available within a PowerPoint presentation on the Board
Intranet.

B. Government Affairs Quarterly Report -- On September 27, 2017 Mr. James Barham presented an
update on behalf of Dr. Marc Osborn. The update included information about the Grand Canyon
Institute report, “Following the Money: Twenty Years of Charter School Finances in Arizona.” This
report highlights concerns that many charter schools have affiliations with for-profit management
companies and that these relationships create a financial conflict-of-interest not permitted in
traditional school districts. Mr. Barham also briefly discussed issues that could emerge during the
2018 legislative session, including the possible streamlining of the Arizona Department of Housing
and IDA statute “clean-up” legislation. The full government affairs report is available on the Board
Intranet.
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October 12, 2017
(To Take Place as Last Action Item on the Agenda)

1. Presentation of Candidates by Chair of Nominating Committee Mr. Sal Rivera

Officers to be Elected. The Board will elect a President, a Vice President, a Treasurer, and
a Secretary. Any number of offices may be held by the same person, except the offices of President and
Secretary.

List of Candidates for Each Office. The Nominating Committee presents the following list
of candidates, each of whom has been nominated by a director and each of whom has accepted such
nomination:

Office Candidate
President: Sal Rivera
Vice President: Barbara Ryan Thompson
Treasurer: David Lujan
Secretary: Bruce Mosby
2. Statements by Candidates (optional)
3. Vote

Vote by Secret Ballot for Contested Offices. Starting with the office of President and
continuing with the offices of Vice President, Treasurer and Secretary, each director may write his or her
vote on a ballot for the particular office.

Candidates being Considered Leave Room during Vote for Candidates’ Office. While
Arizona statutes do not expressly prohibit an individual from voting for himself or herself in an election
of officers, case law from other jurisdictions suggests that such voting could jeopardize the election if
the individual casts the deciding vote. To avoid any possible question as to the validity of the elections
and the validity of any bonds subsequently issued by the Phoenix IDA, Legal Counsel has taken the
position in the past that a nominee should not vote for himself or herself. In addition we ask that the
nominee leave the room during the vote for that office because if they stay in the room, he or she will be
counted as present and could vote for another candidate. If the nominee leaves the room during the vote
for that office, he or she is not counted as present and no vote is counted.

Tallying of Vote. For each office, the current President, Sal Rivera, will count the ballots,
verify the count with Legal Counsel and announce the votes for each nominee. All votes will be a



matter of public record and will be recorded in the minutes of the meeting. The candidate selected for
the particular office will be announced, and the next office will be voted upon in the same manner until
all officers are elected. If any individual receives the votes of a majority of those directors present and
entitled to vote, that individual will be elected. If no one receives a majority of the votes, a second vote
will be required, and so on.

Alternative Vote for Uncontested Offices. If so desired, if there is only one candidate
nominated for a particular office, any director may make a motion to accept that particular candidate as
presented and have one roll call vote to elect the sole candidate for a particular office instead of
conducting a vote by secret ballot when there is only one candidate. In the case of this 2017 election, a
single motion may be considered to hold one roll call vote for each of the offices of President, Vice
President, Treasurer, and Secretary. Upon receipt of a second to such motion, the Board may proceed to
vote by roll call to accept the alternative voting procedure. If such motion is accepted by a majority of
the directors, the election of the President, Vice President, Treasurer, and Secretary, by roll call vote
may proceed. For the reasons stated in the prior memorandum on the election process, Legal Counsel
requests that a nominee refrain from making the motion to elect himself/herself into office, seconding
such motion or voting for himself/herself.
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Executive Committee

Mr. Sal Rivera, Chair

Ms. Barbara Ryan Thompson
Mr. David Lujan

Mr. Bruce Moshy

Finance Committee

Mr. David Lujan, Chair
Mr. Lawrence Robinson
Ms. Nicole Ong Colyer

Nominating Committee

Ms. Sal Rivera, Chair
Mr. Bruce Mosby
Ms. Christa Severns

2018
COMMITTEE ASSIGNMENTS

Communications and Government Affairs Committee

Mr. Bruce Mosby, Chair
Ms. Nicole Ong
Ms. Charlene Tarver

Community Impact Fund Committee

Ms. Barbara Ryan Thompson, Chair

Ms. Darcy Renfro
Ms. Christa Severns

Rev. 10/12/2017

Appointed

October 12, 2017
October 12, 2017
October 12, 2017
October 12, 2017

October 12, 2017
October 12, 2017
October 12, 2017

October 12, 2017
October 12, 2017
October 12, 2017

October 12, 2017
October 12, 2017
October 12, 2017

October 12, 2017
October 12, 2017
October 12, 2017

251 W. Washington Street, 9t floor, Phoenix, AZ 85003-2295
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DATE:

TO:

FROM

MEMORANDUM
October 12, 2017

Members, Board of Directors

: Sal Rivera, Chairman, Board of Directors

SUBJECT:  Chairman’s Report

A

codePHX - The codePHX program was officially launched on Tuesday, September 19, 2017
with a press conference held at the Palo Verde Library/Maryvale Community Center. There was
a good turnout from the business community, school districts and parents/students to learn about
the current class offerings and locations, as well as the future expansion sites for 2018 and 2019.
With the assistance of OH Strategic Communications, the City will continue to promote the
program to the media and potential business partners throughout the remainder of 2017. We
appreciate and thank the Board for their support and participation.

Lend a Hand - Since the public launch of the program in July 2017, a team of communications
and marketing staff from all partner organizations has worked together to conduct outreach to
the media, government, community organizations, and the public through social media. The
team developed a webpage and collateral materials which are available in both English and
Spanish. Additionally, a new video targeted to Maricopa County residents is available to view
on Phoenix IDA’s Facebook page. The video will also be produced in Spanish in the coming
weeks. The goal of this marketing is to generate more leads and applications, which have been
increasing each month as demonstrated by the chart below:

Lend a Hand Program Performance
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To date there have been six loans approved at an average loan size of $1,607.



Chairman’s Report Page 2

C. 2018 - 2020 Strategic Plan - The strategic plan project is in its final stages. The strategic plan
document is currently being compiled and will be presented to the Board of Directors for review
and consideration at the November 9, 2017 meeting.
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