DY

PHOENIXIDA

ltem 1



PHOENIX

DRAFT

MINUTES OF PUBLIC MEETING
THE INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE CITY OF PHOENIX, ARIZONA OF
THE BOARD OF DIRECTORS

January 18, 2024

A public meeting of the Board of Directors of The Industrial Development Authority of the City of
Phoenix, Arizona (the “Phoenix IDA”) was convened on Thursday, January 18, 2024, at 3:00 p.m., in

person and via Zoom Videoconferencing.

Board Members present:
Mr. Jack Gordon Dover

Mr. Phil Gordon

Mr. Aaron Marquez

Mr. Mark Moeremans

Mr. Bruce Mosby

Ms. Tina Marie Tentori

Mr. Colin Tetreault

Ms. Barbara Ryan Thompson

Also present for all or portions of the meeting were:

Robert Avalos, First Fidelity Bank

Jason Battista, St. Charles Town Company

Mr. Carter Clarke, Richmond Capital

Mr. Frank Enriquez, Phoenix IDA

Mr. Darrin Grommeck, St. Charles Town Company
Ms. Wendy Gutierrez, Phoenix IDA

Ms. Michelle Jameson, U.S. Vets

Ms. Verity Kang, Kutak Rock

Ms. Lydia Lee, Phoenix IDA

Board Members absent:
Ms. Tess Burleson

Mr. Titus Mathew, City of Phoenix
Ms. Brenda Naumann, Phoenix IDA
Ms. Marissa Nelson, Phoenix IDA
Mr. Alex Popovic, Richmond Capital
Mr. C.W. Ross, Fennemore Craig, P.C
Mr. Juan Salgado, Phoenix IDA

Ms. Christa Severns, Phoenix IDA
Ms. Cindy Stotler, Phoenix IDA

Mr. Craig Tribken, A New Leaf

Any member of the public that was present during the meeting was able to hear all discussions and
actions taken by Board Members that were present, in person and over the phone, via a videoconferencing

system.

Director Mosby called the Board meeting to order at 3:06 p.m. A quorum was noted.

Mr. Salgado introduced Director Colin Tetreault, who was appointed to the Board to finish the unexpired

term of Ms. Darcy Renfro.



Mr. Tetreault addressed the board and gave a brief background.

ITEM 1: Approval of Meeting Minutes.

Director Mosby introduced Item 1 seeking approval for the regular meeting minutes for the October
19, 2023, and November 21, 2023, Board of Directors meetings. There being no comments or changes,
Director Mosby called for a motion.

MOTION: Director Ryan Thompson moved to approve the regular meeting minutes for October 19, 2023,
and November 21, 2023, Board of Directors meetings. Director Gordon seconded the motion. Motion
passed 7-0 with Board members J. Dover, P. Gordon, M. Moeremans, B. Mosby, B. Ryan Thompson,
T. Tentori and C. Tetreault in favor.

ITEM 2: Multifamily Housing Revenue Bonds (Broadway Farms Project).

Mr. Salgado introduced the item to the board for the preliminary approval of the Multifamily Housing
Revenue Bonds (Broadway Farms Project). Mr. Salgado introduced Mr. Enriquez to present the staff report
on this project. Mr. Enriquez completed the staff report as reflected in the Phoenix IDA’s records for this
meeting, which are available upon request.

Mr. Enriquez introduced Ms. Verity Kang of Kutak Rock, who is representing the issuer as counsel,
reviewed the application and relevant documents and concluded that the project is eligible for IDA
financing.

Mr. Enriquez recognized Mr. Jason Battista from St. Charles Town Company who was available to
answer any further questions.

Director Mosby asked if there were any questions or comments from the board. There being none,
Director Mosby called for a motion on the project.

MOTION: Director Dover moved to approve Resolution 2024-04 as recommended by the Chief Executive
Officer and legal counsel to the Phoenix IDA. Director Moeremans seconded the motion. Motion passed
8-0 with Board members J. Dover, P. Gordon, A. Marquez, M. Moeremans, B. Mosby, B. Ryan
Thompson, T. Tentori and C. Tetreault in favor.

ITEM 3: Multifamily Housing Revenue Bonds (Helen Drake Village Project).

Mr. Salgado introduced the item to the board for the preliminary approval of the Multifamily Housing
Revenue Bonds (Helen Drake Village Project). Mr. Salgado introduced Mr. Enriquez to present the staff
report on this project. Mr. Enriquez completed the staff report as reflected in the Phoenix IDA’s records for
this meeting, which are available upon request.

Mr. Enriquez reintroduced Ms. Verity Kang of Kutak Rock, who is representing the issuer as counsel.
Ms. Kang indicated that the application and relevant documents had been reviewed and concluded that the
project is eligible for IDA financing.



Mr. Enriquez recognized Mr. Alex Popovic from Richmond Capital who was available to answer any
further questions.

Director Mosby asked if there were any questions or comments from the board. There being none,
Director Mosby called for a motion on the project.

MOTION: Director Ryan Thompson moved to approve Resolution 2024-02 as recommended by the Chief
Executive Officer and legal counsel to the Phoenix IDA. Director Tentori seconded the motion. Motion
passed 8-0 with Board members J. Dover, P. Gordon, A. Marquez, M. Moeremans, B. Mosby, B.
Ryan Thompson, T. Tentori and C. Tetreault in favor.

Director T. Tentori left the meeting at 3:27 p.m.

ITEM 4: Goodwill of Central and Northern Arizona.

Mr. Salgado introduced the item to the board for the approval of a participation loan. Mr. Salgado
introduced Mr. Murray Boess to present the staff report on this project. Mr. Boess completed the staff report
as reflected in the Phoenix IDA’s records for this meeting, which are available upon request.

Mr. Salgado introduced Mr. Frank Enriquez to present the staff underwriting report on this project. Mr.
Enriquez completed the staff report as reflected in the Phoenix IDA’s records for this meeting, which are
available upon request.

Mr. Salgado recognized Mr. Robert Avalos from First Fidelity Bank who was available to answer any
questions from board members.

Director Mosby asked if there were any questions or comments from the board. There being none,
Director Mosby called for a motion on the project.

MOTION: Director Gordon moved to approve Resolution 2024-03 as recommended by the Chief
Executive Officer and legal counsel to the Phoenix IDA. Director Dover seconded the motion. Motion
passed 7-0 with Board members J. Dover, P. Gordon, A. Marquez, M. Moeremans, B. Mosby, B.
Ryan Thompson and C. Tetreault in favor.

ITEM 5: City of Phoenix Housing Department.

Mr. Salgado introduced the item to the board for the approval of a grant to the PCDIC up to
$170,000. Mr. Salgado introduced Ms. Cindy Stotler to present the background on this project. Ms. Stotler
completed the staff report as reflected in the Phoenix IDA’s records for this meeting, which are available
upon request.

Mr. Salgado introduced Mr. Titus Mathew of the City of Phoenix to present the City of Phoenix
Housing Department’s report on this project. Mr. Mathew noted that the project had the support of
Councilwoman O’Brien and the City.

Mr. Salgado recognized Ms. Michelle Jameson from U.S. Vets, who was available to answer any
questions.



Director Mosby asked if there were any questions or comments from the board. There being none,
Director Mosby called for a motion on the project.

MOTION: Director Ryan Thompson moved to approve a grant to the PCDIC up to $170,000, with the
following conditions, funds to be restricted for the plumbing and roofing assessment, and construction
manager consultant. Director Gordon seconded the motion. Motion passed 6-1 with Board members P.
Gordon, A. Marquez, M. Moeremans, B. Mosby, B. Ryan Thompson and C. Tetreault in favor.
Director J. Dover abstained.

In an abundance of caution, Director J. Dover abstained from voting at the recommendation of legal
counsel.

ITEM 6: Housing Strategy.

Mr. Salgado introduced the item to the board for the approval of the housing strategy. Mr. Salgado
introduced Ms. Cindy Stotler to present the background on the strategy. Ms. Stotler completed the staff
report as reflected in the Phoenix IDA’s records for this meeting, which are available upon request.

Director Mosby asked if there were any questions or comments from the board. Director Moeremans
had several questions for Ms. Stotler regarding the proposed Housing Strategy.

Does the City of Phoenix have a discrimination policy regarding residents using housing vouchers? Is
any help needed with handling complaints?

Ms. Stotler and Mr. Mathew confirmed that the City of Phoenix has a Policy in place making it illegal
to discriminate based on source of income. The city has not received any significant complaints regarding
source of income discrimination. In addition, the City’s landlord Incentive Program has encouraged
landlords to accept voucher tenants and has added many new landlords to the program.

Does the City or State have an incentive program for vacant lot/landowners?

Ms. Stotler and Mr. Mathew stated the City does not have an incentive program in place for activation
of vacant lots. Internal city discussions are taking place regarding vacant lots, but there is no program or
initiative yet.

Vacant land — Zoning challenges. Are there any current City incentives in place for landowners
regarding height and parking issues?

Mr. Mathew stated there will be an item on parking reductions going to City Council for consideration
in the near future. No other zoning items are currently under consideration.



Director Moeremans mentioned Houston’s aggressive zoning changes that have helped with their
housing shortages.

Ms. Stotler stated that the real opposition regarding zoning changes comes from residents.

Director Moeremans asked if the Phoenix IDA should consider adding advocacy initiatives and/or
hiring a lobbyist to assist with this issue?

Ms. Stotler stated that advocacy is a part of her job and that she and Mr. Salgado would discuss and
consider more formal lobbying efforts.

Director Moeremans asked if additional support was needed in advocating for accessory dwelling units
(ADUs) and streamlining the process for approval?

Mr. Mathew responded that, via the city bond election, the Planning and Development Department will
be contracting with an architect to create “pre-approved” designs that would help streamline the permitting
process for ADUs.

Director Moeremans asked if we were looking at “startup” companies working on down payment
assistance for homeownership. He recommended we look at “Crib Equity,” that offers down payment
assistance for median and just above median income earners. He asked if we were aware of any other DPA
programs targeting people that fall into the Workforce Housing category.

Ms. Stotler mentioned the Phoenix IDA’s HOME in 5 program with down payment assistance and Mr.
Mathew stated that the City has a DPA program and they are using Trellis and CPLC to administer the
program. Both programs are for moderate to low income households, not median income and above.

Director Ryan Thompson advised that she was recently appointed Board President of the Community
Enhancement Corporation (CEC), the 501(c)(3) created by the Phoenix IDA. The initial focus of the CEC
will be on housing.

Director Mosby asked if there were any additional questions or comments from the board. There being
none, Director Mosby called for a motion on the project.

MOTION: Director Ryan Thompson moved to approve the preliminary Phoenix IDA Housing
Strategy, as presented. Director Dover seconded the motion. Motion passed 7-0 with Board members
J. Dover, P. Gordon, A. Marquez, M. Moeremans, B. Mosby, B. Ryan Thompson and C. Tetreault in
favor.

ITEM 7: Financial Statements for Period Ending September 30, 2023.



Mr. Salgado introduced the item and introduced Mr. Boess to brief the board on the financial statements
for the period ending September 30, 2023.

Mr. Boess provided a summary of the financial statements as reflected in the Phoenix IDA records for
this meeting, which are available upon request.

Director Mosby asked if there were any questions or comments from the board. There being none,
Director Mosby called for a motion on the project.

MOTION: Director Gordon moved to approve the financial statements for the period ending
September 30, 2023, as presented. Director Ryan Thompson seconded the motion. Motion passed 7-0
with Board members J. Dover, P. Gordon, A. Marquez, M. Moeremans, B. Mosby, B. Ryan
Thompson and C. Tetreault in favor.

ITEM 8: Requests for future board agenda items.

Director Mosby introduced the item and offered an opportunity for any board member to
recommend any item for future board meetings.

No comments were made.

This item was for information purposes only, no action was taken.

ITEM 9: Chair Report.

Director Mosby thanked Mr. Salgado for preparing the Chair Report and stated that the information
is in the board binder.

This item was for information purposes only, no action was taken.

ITEM 10: Call to the Public.

Director Mosby made a call to the public.

With no further business to come before the Board, being duly moved and seconded, the Board meeting
was adjourned at 3:48 p.m.



